S INNOVATIVE NETWORK SOLUTIONS

Innowvafive, Informative. Intelligent.

Innovative Network Solutions Approach Model

Successful projects and campaigns result from quality stakeholder engagement, research, insight, careful
planning, implementation, and constant adjustments based on feedback. We approach all projects from a
project lifecycle perspective, with most projects following a series of interdependent stages. Typically, these

stages include understanding, planning, designing, implementing, and concluding.

Recognizing there are no “one size fits all” solutions, we tailor each project to suit our clients’ individual needs
and unique operating environments. Since all our products and services are aligned with the lifecycle stages,

we offer the right support, at the right time, focused on the right goals.

Project Planning and
Management

Business Requirements
Gathering and Gap Analysis

Test software (Systems Test,

Parallel Test, UAT,
Performance Test)

Cutover planning and
deployment

Post production support




